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Policing and law enforcement in Israel are the sole responsibility of the
Israel Police. With 30,000 employees this national force is responsible for
all aspects of policing, including crime prevention, public security and
maintaining law and order.

The challenge
Needing to optimize resources in an ever changing and sometimes
sensitive environment, Israel Police’s HR team needed a modern system
that could provide a complete overview of the workforce so that it could
be easily visualized and effectively managed in real-time. The new system
needed to be intuitive and visually appealing as well as easily deployed to
a large number of non-professional users.
Nakisa’s Organizational Management solutions, integrated with SAP,
offered a centralized and efficient solution enabling the force to visualize
the organizational structure for more effective resource allocation.
Implemented in only 20 days by Nakisa partner Julius IT Boutique, the
solution enabled Israel Police to truly work as a cohesive force.
By providing the ability to deploy resources where they are needed most,
Israel Police can better safeguard civic society within the state of Israel.

“

Implementation of Nakisa® OrgHub™ enabled
visibility throughout our complex organization
and helped us gain a deep understanding of our
organizational structure. Using Nakisa helped us
bringing business value to the organization in quick
implementation process.
Shay Cooperman, Head Technological Division,
Brigadier General, Israel Police

EXECUTIVE OVERVIEW
Objectives:
•

•

•

Visualize the organizational structure
to provide transparency for the
workforce and better manage
resources.
Implement an easy to use, visually
appealing system that can be quickly
deployed to a large number of nonprofessional users.
Achieve seamless integration with
SAP HCM as part of a wider SAP
upgrade and system modernization.

The solution:

Benefits:
•

•
•

Providing a comprehensive and
accurate view of the organization,
Israel Police now has a real-time view
of the workforce for optimal resource
and budget management.
Visibility into the organization
structure enables better
communication & alignment.
Fully integrated with SAP the solution
was successfully deployed by Julius IT
to a large number of users in only 20
days with plans to implement more
solutions.

”

TOP BENEFITS ACHIEVED

Optimized A real-time, accurate

view of the organization
enables resource
optimization.

Aligned

Organizational visibility
promotes communication
& alignment.

Efficient

Quickly deployed to a
large number of users in
only 20 days.

SAP® Organizational Visualization by
Nakisa offers a centralized and efficient
solution enabling the force to visualize the
organizational structure for more effective
collaboration and resource allocation.

ABOUT NAKISA

ABOUT JULIUS IT BOUTIQUE

A global leader in enterprise business solutions for Human Capital
Management (HCM) and Finance, Nakisa delivers innovative, forward-thinking
and robust human resource and financial management solutions that advance
your business strategies. Available on premise and in the cloud.

Julius IT Boutique is a growing vendor of advanced IT services in Israel. The
company was founded in 2008 and since then it has been committed to
service excellence and innovation which has made it into a well-known brand
in the IT industry in Israel.

See what’s possible with Nakisa’s powerful visualization technology:

The company is led by Amit Tal (CEO), who founded the company in 2008.
Amit Tal is an experienced professional and has been working in the industry
since 2001.

HCM: Nakisa’s Accelerators suite is designed to optimize organizational
transformation, empower talent and stimulate employees’ engagement
to deliver business results in an holistic fashion. In addition, Nakisa’s
organizational and talent management solutions ensure organizational agility
and promote alignment between the workforce and business strategies.
Finance: Nakisa’s lease administration, revenue recognition and equipment
lease management solutions help customers better manage their assets and
comply with accounting regulations.
Working with a global network of partners and as a Tier 1 partner of SAP® since
2007, Nakisa serves 800+ enterprise customers and over 4 million subscribers
in 24 industries. Nakisa is proud to work with some of the world’s most
renowned brands.

nakisa.com

The company is focusing on SAP solutions and is an SAP service partner for
Human Capital Management Solutions (HCM). As such, the company and
its employees are always up to date with the most innovative solutions with
hands on, proven experience.
A special emphasis is given to Core SAP HCM and a variety of innovative
solutions, such as Talent Management Suite and Nakisa Visualization solutions.
The company is also the only Certified NAKISA Service Partner in Israel.

