Are You Ready for the Next Major
Organizational or Business Change?
Nakisa Hanelly is the latest HR solution that
helps your modern HR to tackle today’s
challenges, whatever they may be!

Today’s HR leaders need to move beyond a soft HR agenda to help their business create
sustainable competitive advantage. This means not only becoming more effective and efficient
in the ways they work, but also understanding the impact of everything they do on the business.

Mergers and Acquisitions

Diversity and Inclusion

Technology to assist in M&A activity is
becoming the essential solution to an
increasingly frequent form of business
growth. Improve success and speed of
deployment through organizational
modelling and visualization of data, all
within one solution.

Understand and proactively plan your
diversity and inclusion initiatives with a
technology solution using your current
organization data. True diversity and
organizational equality in your business can
increase overall company performance and
ultimately, the bottom line.
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Reduction in Force

Workforce Realignment

Maintain a clear picture of your
organization in a single solution to track
KPIs and understand the impact of
proposed changes. Speed and accuracy of
execution can make or break a reduction in
force.

Stay informed and aligned with all
stakeholders during any workforce
realignment to deliver on high ROI
expectations. Maintain visibility of how
proposed changes impact the business to
track execution against business strategy.

Discover how to plan the organization of the future through organizational
design and modelling, and accelerate your organizational transformation.

“After spending time investigating multiple solution options and discovering none met our needs
without customization, a colleague suggested we look at Nakisa. Nakisa Hanelly gives us the
advanced organizational charts we need, fully integrated to and complimentary of our HCM
solution, and with great visualization out of the box. In short, exactly what we needed.”
Jeffrey Boyd, GM-Global Talent Management

“Even as we go through a rapid growth period, Hanelly was able to fully integrate to our ERP
system in real-time and handle our ongoing transformation needs in it’s stride. An unexpected
benefit as we started using Hanelly, was the ability to identify data quality issues in our ERP,
something we had no visibility of previously.”
Arief Setiawan, HR Division Head at Sinar Mas

To learn more about how Nakisa Hanelly can help you face your HR challenges, visit
Nakisa.com.
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